Arkansas National Guard Foundation

October 14, 2021 Agenda
Welcome
Briefs
Priddy, Holifield, & Ables
Old business
Approve Meeting Minutes Aug 5, 2021

Endowments distribution of allocation of 2020 letters (NGAA, EAANG, MMYC, SOS,
Scholarships)

New business
Elect ANGF Officers
Financial Statement Review
Fund Raiser

ARNGF Quarterly Meeting Date

January 20, 2022

Adjourn



MEMORANDUM FOR RECORD

SUBJECT: Minutes of Foundation Board of Directors meeting: 14 October 2021

Officers Present: President, Gary Wynn (Zoom)
Vice President, Russel Betts
NGAA Rep. Paul Jara
NGAA Rep. Adam Warford (Zoom)
NGAA President, Ryan Workman
NGAA Executive Director, Damon Cluck
EAANG President, Derrick Young

Officers Absent: EAANG Rep. Brian Mays
Visitors: Eric Lothian — Priddy, Holifield & Ables (Zoom)
Elizabeth Jara, NGAA

Ben Moore, Edward Jones

1. President Wynn called the meeting to order and reviewed the agenda for the meeting.
Financial Briefing
2. Eric Lothian briefed the financial status of the Foundation to the Board as follows:

We will start with the Balance Sheet. The balance at Simmons Bank is $29,000. Your
investments are $1.4 million. That’s down approximately $93,000, but you have to remember that of that
$93,000 you are down, $43,000 was a withdrawal to your checking account for NGAUS activities. You
have an account payable that has three quarters of admin fees so the Association can be paid, then one
quarter for Priddy Holifield. Scholarships make up the $8,250, and then contributions payable, that’s the
money that you actually cashed out for the 206%™ Field Artillery

Your beginning equity and net assets with restriction equals your permanent as of 6/30/21 and
then your net income is what your activity was in this quarter. It was a negative and I can explain that.
On the Income Statement, your CFC is just your contributions to the CFC. Dividend income, interest
income, realized gains and losses, and then your net appreciation are all part of your investments.
Basically, you bought and sold some stuff and made income on it. Overall, the market increased. It
increased $94,000. Cluck noted that this $93,043 was what we withdrew to pay scholarships and other
expenses, so really the unrealized loss there is about $50,000.

Expenses--$250 is what you owe the Association for their admin fee and then inside the
accounting is our audit fee plus $150 for admin fee, and then you paid D&O insurance.



3. The income statement was at a loss. I also provided a general ledger.

4. Eric stated over the last day or so he and Col. Cluck worked on breaking out what they wanted as
restricted and unrestricted.

5. Cluck talked about the Equity Rollover Spreadsheet. One of the issues is in the Foundation’s
SOP which was last edited in October of 2018. He read some of it and then talked about the way the
Foundation has been accounting for things on its equity rollover.

As an example, Cluck stated that when we have sent out to the organization that our spend plan is
4% and that earns them x amount of dollars, we needed something on record back from the organization
saying if they didn’t just request that amount, we need to know what to do with it. And we haven’t been
as clean as we need to be about policing that up. He said that the Foundation has money crossing streams.
He proposes to Eric, instead of where we’ve always had one column on our spreadsheet for the NGAA
endowment, that we should add one column for the Enlisted endowment, and one column for the Museum
endowment,

Cluck stated, in his opinion, what is in our investment accounts, the total ought to balance with
what we say is in those endowments. There is a cash balance somewhere. He stated, in his opinion, what
is out there as unrestricted funds that have just been allowed to accumulate, should only be sitting in some
kind of money market account, because they are subject to recall.

6. Cluck and Jara both discussed both associations should be educated in this.

7. Jara asked if the term restricted is defined in our documents. There was discussion.
Cluck says we have defined endowment and fund. Fund is just sitting in a cash account. Endowment is
what participates in investment accounts. Jara asked if someone has the ability to modify that allocation
in the future? Cluck responded that if you make an endowment, it’s gone. You are not touching the
principal. The cash not working for us can be moved to the endowment side anytime. Right now we
have one portfolio. If you are in the investment account, you are in that portfolio. Its either that or a
money market account. There was a discussion about needing something in between.

8. Eric discussed Equity Rollover Spreadsheet. Gave balances of The Diamond Fund, The
Scholarship Fund, The NGAA Fund, the EEANG Fund, The Museum Fund, the Survivor Outreach
Services Fund, and the Arkansas Freedom Fund. He also included a contribution payable to the 5% BN 1-
206 FA, which is a cash account.

OIld Business

0. Jara made a motion to accept the minutes from the meeting on 5 August 2021 as
presented. Cluck pointed out that the Appropriations Spreadsheet was attached to the minutes and offered
a second to the motion. No discussion was had and they were approved unanimously.

10. Jaral noted that we have taken care of the endowment distribution letters for 2020. They
are signed. Cluck noted that he didn’t prepare the one for Arkansas Freedom Fund and Survivors
Outreach Services. He asked to amend the Survivors Outreach Services to show it as Gold Star Families.
No discussion. Cluck noted we would have to do a letter and reach out to Arkansas Freedom Fund.



New Business

Officer Elections

11. Cluck made a motion to elect Paul Jara to serve as President. Jara accepted. Workman
offered a second. This passed unanimously.

12. Cluck made a motion to elect Brian Mays to serve as Vice President. Mays accepted.
Workman offered a second. This passed unanimously.

13. Cluck made a motion to elect Adam Warford to serve as Secretary. Warford accepted.
Workman offered a second. This passed unanimously.

14. Discussion of financial statement. Cluck stated that at the next board meeting we will have
Lighthouse on and will go through balances to make sure it all adds up, what is either sitting in the money
market or checking account.

Fundraiser

15. Cluck introduced Mr. Ben Moore of Edward Jones. He has offered to make an
introduction on our behalf to Ms. Catherine Johnson of Catherine Johnson & Associates who is a
development counsel, capital campaign prospects research, grant writing, special events in Arkansas for
many years and worked with many foundations like ours. He worked with her and the World Services
for the Blind to get them solvent and then worked to create a legacy. Catherine is a professional
fundraiser. World Services for the Blind set a capital campaign goal of $2 million and raised in excess of
$5.6 million in about 1-1/2 — 2 years. Catherine worked through the immense amount of resources and
networking that she has. Discussed with Cluck about the potential of this organization. He would like to
see folks in the National Guard get many benefits out of their membership. Catherine is a tremendous
resource. Organization can be promoted in a positive way and bring awareness.

16. Mr. Moore discussed hiring process of Catherine Johnson by World Services for the
Blind. She chooses missions she works on. She selects her jobs. Her credentials are amazing.

17. Mr. Moore discussed financial arrangement with Catherine.

18. Cluck and Workman had a meeting with Catherine. They felt like they were being
interviewed. They reported she doesn’t think we are dreaming big enough. She challenged them to think
about if the Foundation could increase its endowment to $10 million, what would you do with that
income.

19. Mr. Moore advised if we are interested in Catherine, to get her involved in goal making.

20. There was a discussion of benefits of hiring Catherine Johnson. Cluck suggested the
Board have a quiet retreat to discuss strategic plan. Discussed timeline if decided to hire Catherine.

21. Betts discussed the vision of the Foundation. He mentioned that we never discussed what
our money from a fundraiser would do.

22, A meeting date was set for Sunday evening, October 31, through Monday, November 1,
in Hot Springs. Cluck suggested we need to discuss the makeup of Board. He will take a look at other
board structures. Need to look at Bylaws.



23. There was a discussion about moving the corporate membership program from the
Association to the Foundation for two goals. (1) To grow our endowments; (2) Make it a charitable
contribution for contributors who have been loyal to us for a long time.

24. Elizabeth discussed the different type of corporate sponsors. There is a way to separate
corporate sponsors with some being Association and some being Foundation sponsors.

25. asked if there were any other alibis or new discussions.

26. The next meeting will be

27. Betts made a motion to adjourn and offered a second. There was no further
discussion and the meeting was adjourned.
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